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As L0yl

l., unit was engaged in preparation for overseus deployment for
22 days, unit was enroute by sea for 24 days; and arrived and assumed
operation of W army Devot, ul whon, XVuw Yor 45 days of reporting period,

2, Ine main body of the 58tn Field wepot departed sharpe army
Depot, Latarop, California, on 22 wovember 1966 and boaraed tie USKS
Ueneral vohn rope at Vakland army Temainal, Oakland, California. .emain=

ing at sharpe wve.ot was the iear/advance rarty, fThis detachment was charged

with closing out the final business of the 58th Field wepot.

3. the near/advance rurty filew trom California, arriving in Ji
wnon on 1 December 1966, The main vody, during the voyage across the
racific, served in large purt as the voyage stuff, with Colonel robert F.
uigging as wenior unit Commander, <The entire 58th Field Lepot worke
diligently to maintain a smooth operation on the ship. :

4e un 15 vecember 1966, the main body arrived at ui ihon and
was welcomed ashore by tne Comnanding Officer of us army Depot, 4ui whon,
Colonel Samuel ii, Burney,
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15 February 1967

Operational Report for Juarterly Period rnding 31 January 1967

On 18 December 1966, the 58th Field Depot assumed operational

control of the wui whon Uepot (rrovisional), with Colonel Higgins as

Commanding Officer.
ment, and it continues to exist per se,

6.
following assignments were made:

Executive Officer

The name wui whon did not disappear from the encamp-

With Colonel Robert F, Hig@,ins as Commanding Officer, the

Lieutenant Colonel vavid bruno

virector of Storage Lieutenant Colonel abraham L., sichards
Director of &i0 Lieutenant Colonel Daniel i, wWelker
Director of Supply Mgmt Lieutenant Colonel Frank Creignton
Director of administration Lieutenant Colonel G.r. Hasty
UDirector of Services rMajor Georye i, Haley
Director of Maintenance Major Donald B, Fullmer
7. Visitors of Us army Depot, <ui ihon during reporting period
include the individuals listed below:
Beach General 25 Jan 67
Westmoreland General 26 Jan 67
Hurlbut lajor General 25 Jan 67
Lollis Brigadier General 23 Jan 67
walker Brigadier General 24 Jen 67
Traylor Brigadier General 29 Jan 67
Heiser Brigadier General 29 Jan 67
Klingenhagen brigadier General 31 Jan 67

8.

During the reporting period the following liaison visits

were accomplished to improve support to Depot customers:

Late

28 « 30 Dec 66
1 - 5 Jan 67
16 = 21 Jan 67
23 Jan 67

23 Jan 07

location

Danang Sub Areas Command
tlelku Sub aArea Command
18t Logistical Command
Vanang Sub iArea Command
rleiku Sub Area Command

B.

1.
Officers, 3 Jarrant Officers, 179 ctnlisted uen.

Lleam OIC

LTC John Hollinger Jr,
HAJ William S, rowell
uIC Frank Creignton
uLlC Frank Creighton
CUL Robert F, Higgins

oG AN D i i i UGl

authorized Iu&d strengta of iiC, 58th Fleld Depot is 51
Strengtn upon arriving

Qi rvhon was 49 Officers, 3 Warrant Officers, 149 Lnlisted rien,
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2, The greatest impact felt from the arrival of the additional
personnel of iiC, 58th Field Uepot has beun in storage activity, approxe
imately 60 people of tine 201 assigned were utilized in the storage function.

3. irior to the arrival of HHC, 58th Field Depot, the stafi of
US army Uepot, wul nhon consisted of 2 Colonels, O Lieutenant Colonel,
3 rajors and 3 Captains, OSeveral reassignments were made in the existing
Depot staff upon arrival of HnC, 58th Field Depot to facilitate this unit's
take over of command and operational control. The officer strength of the
58th included:s 1 Colonel, 6 Lieutenant Colonel, 12 lajors, 28 Captains,
and 2 Lieutenants.

4o Morale and Discipline remained high throughout the reporting
period. uach man recognizies there is a momentous job to be accomplished
in providing supplies to the combat soldier and that this is his mission.

C.
Do ki, UsinTiUn, Chadigins

1. Upon assuming operation of the Uo Army Uepot, Jui ihon the
Director of orU established the requirement for 21 Vepot degulations to
be written and published for proper depot operation, &t the end of the
reporting period, 15 of these regulations had been published.

2, 4s each Depot Regulation is completed, training classes have
been established and presented. All officers, non-commissioned officers
and enlisted men who will operate within the purview of a regulation have
received formal training on each applicable regulation,

3. vew measurement standards were established upon take=-over
by the 5&6th Field Depot. accurate data were not being maintained in many
areas prior to that time, Therefore, accurate information only goes back
as far as 15 December 1966 in some cases., At the end of the reporting
period, Us army Depot, Jui Whon had the below listed operational statistics
for January 197,

umber lines on authorized stockage list 95,1.02'
wumber receipts processed 25,766
sumber requisitions processed Ty 64y

4o wuring the month of January the following short tons were
processed through depot locations,
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Class _of Supply fteceived Shipped
1 6,014 5,253
il & 1w 11,129 5,122
IV zng 15,038 12,47

5. DbDuring toe month of January the following line items were
processed through depot locations:

4 345 345
il « iV 42,228 33,216
iV Lng 120 230

6. oStorage space at the end of the reporting period is as
follows, 4ll figures are measured in thousands,

2hed Cold Open
(sf) (sf) (ef) (sf)
Gross space - 167 112 334 6,163
fet space 147 81 219 3,532
Occupied space 144 () 208 3,261
rercent of net space utilized 984 88% 95 92% -

7. On 15 Vecember 1966, the 14th ICC assumed the full supply
management function of all depots in RV, All resupply action, requisition
objective computation, intra-tiieatre transfer of stocks are performed and
controlled by that unit,

e

Lo jUos None

Fo  Srovinly olalr osClluis: The DA uick neaction Team is a group of
Vepartment of army Civilians who are placed on TLY from CUNuS to offer their
expertise in depot operations, One team of 20 individuals was on hand, when
the LrdC 58th Field Depot arrived. The tour for these individuals is normally
90 days and those of the team present had approximately 40 days remaining.

This team was most beneficial, They assisted in removing the backlog in both
shipping and receiving, offered sound advice in such techincal areas as packing
and crating, identification, etc, They were quick to spot unsound supply
practices and to offer workable corrections, The bensfits of exposure and
associations gained by military personnel from having worked with this team

is immeasurable,
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Av COIbANDS
5 1. Ztem: Iroblems encountered upon activation.

Risgussions!

a. The 58th Field Uepot ococupied facilities which had
recently been reclaimed from a stand-by status, Training areas were very
limited which restricted the type of tactical subject matter which could
be taught at home station, <The unprogrammed input of personnel, based on
unit requirements, resulted in considerable delay in processing soume of the
necessary reguisitions for equipment and publications, Funding limitations
particularly, played a role in the delay of processing equipment requisitions.
Frobably the most serious shortcoming in devreloping a training program for
this unit was the absence of any definite information from in-country as to
procedures, mission assignment, and equipment which would be available., In
the last two weeks of the trainin: cycle the depot received much of the detailed
information which was required at the beginning of its trainin;, program.
However items such as mission and modification to the busic design of a field
Depot had still not been provided in sufficient detail to assist in planning
and training for the assumption of the mission in-country. The inability to
obtain necessary Technical lanuals, Field ianuals and various regulations caused
considerable difficulty in trying to develop material for subject presentation,

be The time lag in the development of a Field ianual for the
Field Depot Complex resulted in the loss of many valuable days in trying to
orient personnel and to develop logistical lesson plans,

2. Qbservations: l

a. To rectify the inadequate training facilities, arrangements
vere made to cover some of the manadatory in-country subjects, as well as
other tactical subjects at the training Center at Ft Ord. To compensate for
shortages of weapons and equipment, these items were borrowed from neighboring
units, If the input of unit personnel could be programmed so that logistics
and administrative support personnel arrive first, this would possibly rectify
the delays in processing requisitions for equipment, publications, and person-
nel, rublications problems would be frcilitated if publications packets
containing all necessary .irn's, Cuwudiv .iegs, Area ilegs were put together and
isoued upon activation,

FOR OFFICIAL USE ONLY
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b, if at all possible, mission assignment and information as to
procedures and equipment to be used in-country should be given the newly
activated unit so that they may plan a meaningful training program, There
should be available for use at army raterial Command (sarx) installations on
which a unit is activated a sufficient number of appropriate rield ramals
and Technical ranuals so that projer instruction can be given,

De
o
1. jtem: won-qualification of . filler personuel for overseas
rotation witn a deploying unit,
Liscussiopns

a., & signiticant percentuze of i filler personnei for the
neadquarters « readquarters Uompany 5&th Field Vepot were determined to be
non-qualiitied for overseas movement af‘ter being assigned and joining the unit.

b, The most common causes for non-qualification were as follows:
(1) Under age-less than 18 years of age,

(2) Time remaining in the service--must have 90 days re-
maining in service as of the rersonnel Headiness Date of the deploying unit.

(3) ietirements,
(4) Various medical reasons,
(5) Hardship discharges.
¢, The obtaining of replacements for the non-gualified persomniel
disrupts the programning of .u.. requirements by Uepartment of the army,

increases the administrative burden for the deploying unit, and can delay tae
unit for failure to reacn tue recuired lrersonnel lleadiness uondition,

Qbservatdons

a., The losing comuander must thoroughly screen wuiu rotation
quatitications for overseas prior to reporting ww. to Jepartment of the army
for assignment to a deploying unit,

b. 4l shiould not be allowed to submit application for retirement
after joining a deploying unit,

FOR OFFICIAL USE ONLY
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2., atem: sersonnel training in eritical skills D( 5«‘-&
dsqussion!

a. ouxamples of ureas with most sinorteges of skill and experience
of qualified personiiel ares

(1) s operators
(2) b4 mechanics

(3) Crane operators and other operators of sjecialized
equipment,

(4) experienced warehouse supcrvisors (Ufficer & .iu)
(5) axperienced wareiousemen
b. uxamples of reason for this situation are:

(1) 4nlisted personnel are not qualiiied after coupleting
cowse of training, -

(2) sdlitary personnel have few areas to remain proficient
in UUNUD'.

(3) Frersonnel are being assigned outside ik,

¢. The Depot is engaged in a 24~howr per aay operation., uen
are on duty a minimwn of 12 hours a day. Such a full scnedule leaves little
time for formul class presentution, although maximum ef'fort is placed on
on=the=job-training, more direct action should be taken in CU.UL to insure
that all newly assigned personnel have training, experience, and skill in
their 1US prior to assigment to an overseas area,

Qbservation:

a. uien are being assizned to depots in {VW with little or no
experience in assigned S,

v

b, linsure that all military person:iel completing a course of
instruction are qualified prior 1o graduation,

c. lhore junior officers and iiCUs should be schonl-trained in \/
warenousing, stock control, and commodity management.

FOR OFFICIAL USE ONLY
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oSUBJECTs Operational Report for quarterly Feriod tnding 31 Junuary 1967

d. additional spaces should be established in COUWUS Dleuots
for the assignment of officers, NCOs, and EY to insure a nucleus of trained
personnel in all phases of depot operation,

e, laximum effort should be mude to insure that school trained
persomiel are assigned to duties where their training can be best utilized.

3. 4item: Aotation "hump" of members of HHC 58th Field Depot.

Discussions

a. 4ll personnel of the niC 58th Field Depot departed COWUS
on the same dute, uxcept for tne few special cases where personnel extended
or will complete less tnan a fuli tour, the entire unit will be eligible for
departure in ilovenmber 1967. This close interval between rotation dates of
these individuals causes a "hump" which will mean a complete change-over of
personnel in a very short time period. The loss of so many individuals in
such a saort tiuwe period causes problems of continuity and follow through.

b. Uunits wnich arrived a year ago have been contacted on this
problem, dinformation is tnut it takes apgroximately one month to regain
most of the operating proficiency that was present prior to the mass exodus,

Vbservation: Those units with the greatest difu@on of replacement
show the least impact of this problem.

a. HReplacements should be staggered through out the yeer and
not based purely on rotetion date of person being replaced,

b. 4nter-unit transfers distribute tne rotation dates to some
extent,

¢, wmarly outs and extentlons sihould ve emphasized to blunt the
effects of the "hump".

4e dtepm: allotments.

Yiscussion: uUnited vtates personnel preparing for movement to
vietnam are encouruged to initiate allotments for family support, savings,
insurance premiums, etc. The one item of information not disseninated is
the amount of tine reyuired to send money iome through postal channels., In
many instunces individuals decide to send money home each month to supplement
tne allotment, not realizing thut the money may not reach his home for as
long as two weeks cuusing undue concern for dependents, or missing the day
a payment is aue,

FOR OFFICIAL USE ONLY




e ST S A e,

| FOR OFFICIAL USE ONLY

AVCA=iD=GO 15 February 1967
SUBJLCTs Operational Report for Juarterly Feriod Ending 31 January 1967
RCS Cukones

QObservatdons Continue to stress the importance of allotments
and advise personnel of the time period it takes from payday to the day a
check or money order reaches its destination in the States, Emphasis should
then be placed on making allotments for a maximum amount,

6. E . > ] Py
1. Jtems Inadequacy of 1Us 29-512T.

Discussions Tuk equipment authorization does not correspond
to equipment on hand. The present Staffing of the data processing element l/
of the HIC Field Depot is based on the authorization of one IBin 407 Electrical
Accounting liackine, Tho Depot at Jui Nhon had 2 each UWiVAC 1005 computers
installed and in operation when iinC 58th Field Depot arrived. The presence
of these small scale computers greatly improve the processing capability of
this organization, but create many difficulties in acquiring properly qualified
operating personnel since they are not authorized on the TUx,

Qbservation:

a. Provisions must be made to TUL structure sucn that a major
change in equipment is accompanied by a corresponding change in personnel
structure,

i

b, The TOZ does not authorize equipment required for the proper
operation of the depot. Since the Depot operates six (6) separate storage
locations, the most distant of which is 16 miles from the main depot location,
constant communication is required between &ll locations and between units
enroute to and from these locations, Combat conditions make land lines a
highly unreliable means of communication, TOu& for HHC Field Depot does not
provide any radio equipment to allow the Depot Commander communications '
between guard units, patrols, outlying locations, or provision to enter
command nets or alert nets. The nature of the combat situation requires
continuous perimeter defense of all storage areas to withstand small scale
attacks and attempts at acts of sabobage. The TUS of HIC Field Depot
offers no automatic weapon for use in this area, Hadios and automatic
weapons must be authorized the ttC 58th Field Depot for command communications,
perimeter defense and local security,

¢, There is a lack of flexibility in the TUs. The storage g
operations of WA Depot, Wui iuhon are located at six (6) sites, Stock
control is centralized at the main depot for all classes of supplies stored
at the various locations, Under the organizational structure of the HHC
Field Depot provisions ~re made for a Comptroller Division which includes
Budget and rrograms as well as army Stock Fund and Financial Inventory
Accounting Branches. The situation in KVW is such that the depots are not

FOR OFFICIAL USE ONLY
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presently funding the depot stocks. Therefore, memoers of the Comptroller's
Office are not utilized in thneir IS as authorized on the TOE, Fersonnel
recuired for the operation of centralized Stock Control are pulled from
elements of assigned units and from the Comptroller's Office. This situation
aas caused unit commanders to lose control of some members of their units
during the normal work day., 1t also has lead to many individuals being
malassigned, i.e., Finance Clerks assigned as <tock hecords Clerks,

d, oufficient flexibility is not offered to depot commanders
to develop a depot organization to meet specific missions. [lexibility to
allow for the deletion of the comptroller function and the addition of the
stock control function is an example of this requirement.,

2, Atems aussignment of units for depot operations,

Discussion: oome company size units organized under CusTait do
not lenc themselves to szasy enmployment in fixed field deiots of the type

‘found in RVW, This is due to the structure of the depot, it is necessary

to take a TO& company, (i.e. General Supply Co, TOL 29-_118) » and align it

to perform functionally in Cless 1 and il & IV, UDue to the size of the Class
i and 1l « IV operations, the Class I platoons of more than one company are
required td staff and operate the Class 1 activity. Likewise, general supply
platoons from tiro or more companies are required for the Class Il & IV mission,

¢ in order to enhance operations and maintain unit
integrity, the Class 1 platoon of one G5 company is attached to the General
Supply Co having the Class 1 mission. The general supply platoons of the
unit having the Class I mission are attached to tine G5 company with the Class
il & AV mission. 1n a situation such as this, it would be better to huve
Sul.sistence Companies and other technical service-type supply companies
assigned to the depot.

D, LOGioTius,
1, Jtem: inateriel dandling Equipment
Discussion:

a. HS equipment has proved to be the very backbone of the
depot operation. Depot operations in most cases revolve around the status
of the il and its operstors, <There ure meveral conditions prevalent in KViN
which nave very adverse affects on .id,

b. 1t is necessary to operate all equipment on a 24 hour basis
and often at remote sites, First and second echelon maintenance must be
accomplished on the site, although maximum effort is placed on this mainten-
ance, it is much less satisfactory than performing the same maintenance in
established buildingc.

10
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¢, The long arduous howrs placed on this equipment has increased
the maintenance requirement as well as reduce the life of such equipment,

d. Dlionsoon conditions are sucin that commercial type forklifts
were completely ineffective, Only the tough Terrain forklift can be used
outside the warehouse during most of tne rainy season,

Qbservations Care must be talken by commanders to insure proper
and continuous maintenance is performed on all luit, Factors for evaluating
iHE maintenance requirement must be evaluated under conditions in KVi. The
ratio of Rough Terrain forklifts to commercial forklifts should be increased
for areas which experience monsoon seasons, 4 smaller type all-weuther
forklift (4,000 1lbs) would be more desireable for Uepot operutions.

.1, rrogram imput of persomnel into newly activated units in such a '
way that logistical and administrative personnel arrive first.

2, rrepare packet of necessary publications for newly activated units, /

.3, Losing commanders thoroughly screen usi. qualifications prior to
declaring individual ready for overseas assignment,

4, Conduct more qualification tests on wuu.i upon completion of courses
of instruction,

5. uistablish more junior officer and iU quotas in courses involving Y
training in warehousing, stock control and comuodity management.

6, istablish more operuting spaces in CUwus Depots for officers, uwCu's v
and Zl, )

7. Stagger rerplucements (throughout the year) to newly rotated units,
- 8, £Encouraze Inter-unit trunsfers, early outs, and extensions,

9, Commanders stress the importance of ollotments while unit is
enroute or stetioned overseas,

10, 4#dditionul flexibility be given to Uepot Commander to develop Lepot
orpganizational structure to meot specific mission,
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11. Encourage close liaison with deploying unit and inecountry oper-
ating unit,

- 12, rtrovide modular concept to Depot organization such that a change
of major equipment automatically is accompanied by an equivalent change in
MUS and personnel structure.

13, lrovide HIC Field Vepot sufficient radios and automatic weapons
to provide necessary communications and security.

14. Heevaluate factor for allocations of i in areas of adverse
weather conditions,

1 Incl
Organization Chart,
usild, i
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HEADQUARTIRS 1S APLY SUPPORT COMIAID, QU TON, APO 54N FRANCTSCO 96238

23F
THRUs Commanding General, 1st Logistical Comrand, ATTN: AVCA-(O-0, EB 1967
APO 96307
Deputy Commanding General, US Ammy, Vietnam, ATTN: AVEGC-DF,
APO 96307

Commander=-in=Chief, US Army, Pacific, ATTNs GPOP=0T, APO 96558

TOs Assistant Chief of S5taff, Force Development, Department of the irmy,
Washington, D.Cs 20310

Comments pertaining to recorrrendations in Section II, Part TT basic
correspondence are as follows:

l. Concur

2. lNewly arrived units are informed of procedures to acquire
publications but considerable time lapses until they are received.

Concur with recommendation. ‘
3. Concur
4o Concur
5« Concur
6. Concur

7 Commanders are advised to recomrend transfer of personnel
withir units to prevent excess losses during any period,

8. Concur
9. Concur
10, Concur
11, Concur

12, Concur

1
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13, Concur
1Lk, Concur

FOR TEE COM:AVDERS

il 167/142

Adjutant General

1
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SUBJECT: Operational Report for Quarterly Period Ending 31 January 1967
(RCS CSFOR=65)

HEADQUARTERS, 1ST LCGISTICAL COMHMAND, APO 96307 @4 MAR 1967

T0: Dopu;.z Commanding General, United States Army Vietnam, ATIN: AVHGC=DH,
APO 96307

1, The Operational Report - Lessons Learned submitted by the United
States Army Depot, Qui Nhon for the quarterly period ending 31 January
1967 is forwarded herewith.

2. Reference Section C, paragraph 1, page 9:

a8, Non-concur in observation., AR 310-3/4 establishes a flexible
system for changing personnel and equipment structures through submission
of a Modification Table.

b, The Automatic Data Processing element provides a highly tech-
nical and important service in the operation of the field depot. Personnel
required to operate the computer equipment must be technically proficient.
Unfortunately, a person's ability to operate one type of data processing
machinery does not imply he has had the training to work on another type
of machine,

3. Reference Section C, paragraph lb, page 9: Non-concur, The
USACDC TASTA Study Volume III dated 28 Feb 66 states that “The field de-
pot will have multiple, dispersed storuge and maintenance sites located
in an area 20 - 25 kilometers long", Provision is mide for attachment of
appropriate types of specialized units for security and communication, i.e.
signal operating teams, military police security and dog teams,

4o Reference Section C, paragraph 2, page 10: Non-concur., Consi-
deration has been given to area of functionalization in the base depot,
The USACDC TASTA Manual Volume III, dated 28 Feb 66 states that supplies
stored in the field depot represent bulk quantities that adapt themselves
to MHE, Functionaligation of supply support requires a grouping to coincide
with distribution requirements rather than with end use, For this purpose,
supplies are grouped into categoriss of general supplies, heavy materiel,
repair parts and other peculiar items, It appears that QNH Depot is attempt-
ing to functionalize along commodity lines which will split or divide organic
units which were designed to functionally operate along distribution grouping.
Any atteapt to redesign these units other than as listed will return these
units to the tech service configuration and is one step backwards,

5. Reference Section D, paragraph 1, pages 10 and 11:

a, It is realized that adverse weather conditions as well as
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difficult depot terrain doss hinder MHE operations, However, the small
commercial type forklift is suited for use in covered warehouses and for
use on paved or improved roads when the weather is dry. The effective-
ness of the various types of MHE under a given set of conditions, in a
particular area, can only be determined by the local commander, If the
equipment authorized by TOE is not satisfactory, then an MTOE should be
initiated,

b. There is an additional problem to be considered in the
authorization of MHE, The authorization for MHE under the present GS
concept is not realistic, An example of this can be seen in Saigon,
Presently there are 15 TOE units attached to the Field Depot. These
units are authorized 59 pieces of MHE. There are presently 251 pieces of
MHE on hand at the depot, The total number of forklifts required, based
on tonnage handled at the depot, is 408 pieces, It is recommended that
the quantity of MHE authorigzed a base depot be more realistic and in line
with the magnitude of its operations,

6. Reference Section II, Part II, paragraph 11, page 12: Liaison
between deploying unit and in-country operating unit is authorised only
through command channels, (Para 2c, USARV Reg 220-10, dtd 26 Dec 66),
Wrong or improper information is passed too often when direct coordination
between sponsor and deploying unit exists without the chance for higher
headquarters to comuent,

7. Reference Section II, Part II, paragraph 12, page 12: The only
way a change in major equipment can take place permanently is through
submission of a Modification Table. Changes in personnel structure can
be submitted in the same Modification Table,

8, Sufficient radios and weapons to provide comnunication and se-
curity may be obtained through emergency requisitioning procedures using
USARV Form 47 and following up with the submiesion of a Modification
Table, Justification must substantiate requirements,

9., Concur with the basic report as modified by the comments con-
tained in the preceding indorsement, The report is considered adequate,
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SUBJECT: Operational Report-Lessons Learned for the Period Ending
31 January 1967 (RCS CSFCR=-45)

HEADQU.RTCRS, UNITED S[N.TES ARMY VISTNAD, .J'C can Francisco $6307 @ MAY 198/

704 Commander in Chief, United States ‘amy, Facific, ATTN: GPCP-QT
AP0 96558

1. This headjuarters has reviewed the Operational Report-Leseons
Learned for the period ending 31 January 1967 from Headquarters, US
Army Depot, Tui Nhon - 58th Field Depot as indorsed.

2. Fertinent comments follow:

2. Reference Paragraph ala, Pagc 5; faragraph 11, Page 12; «nd
Paragraph 6, 2d Indorsement, concerning the requirement for information
on in-country procedures, missions, and equipment: Close liaison be=-
tween host and sponsored units is essential to ensure the smooth recep-
tion of a new unit. UZ.QV Regulation 220-10, 26 December 1966, includes
the actions required of sponsored and host units to establish this re-
lationship.

b. Reference Faragraph ..2a, Page 5, and Faragraph 2, Page 11,
concerning the need for publications packete: Accounts with the Publi-
cations Centers in Baltimore and St Louis should be established u.on
activation and prior to the time the unit deploys to ilVN. Upon receipt
of destination orders, unit must submit notification of change of ad-
dress, Di. publications will be sent direct to unit's new destination.
Publications packets, containing pertinent USARV regulations, circulars,
letters, and directives, are furnished cach separate battalion and lar-
ger size unit for information and juidance prior to deployment to RVN.
Resupply of U3s#RV publications is obtained by submitting a Dii Form 17
(Reguisition for Publications and Blank Forms) through normal publica-
tions supply channels to this headjuarters. This headquarters is un-
able to comment on the issue of CONiliC regulations,

c. Reference Paragraghs B! and B2, Pages 6-8, and Paragraphs
1 and 3-6, Page 11, concerning thc aesignment and training of personnel
in a deploying unit: Recomuend thesc items be brought to the attention
of appropriate CCNUS agencies for consideration,

d. Reference Paragraph B3, Page £, and Paragrgpphs 7 and 8,
Page 11, concerning rotational humps: Ccncur in the unit's recommenda-
tion regarding the reduction of rotational humps., Infusion, early re-
quisitioning, and curtalilments are the primary methods employed by
units of this command to reduce rotational humps.
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¢. Reference Paragraph Bi, Pages 8 and 9, and Paragraph 9,
Page 11, concerning the importance of allotments for personnel in de-
ploying units: Concur. Allotments usually are in the possession of
the addressee not later than the second day following the normal pay
p.riOdo

f. Reference Paragraph C1 and C2, Pages 9 and 10; Paragraphs
10 and 12, Pages 11 and 12; and Paragraphs 2 - 4, 2d Indorsement,
concerning the organization of a field depot: Concur with comments of
1st Loglistical Command in 2d Indorsement.

g. Reference Paragraph Cib, Page 9; Paragraph 13, Page 12;
and Paragraph 8, 2d Indorsement, concerning the requirement for com-
munications equipment and automatic weapons: The procedures for ob-
taining permanent augmentation to TOE allowances are described in
USARV message (U) AVHGC-OT 19073, DTG 251132Z March 1967, subjects
Changes in Bquipment Authorization.

h. Reference Paragraph D, Pages 10 and 11; Paragraph 14,
Page 12; and Paragraph 5, 2d Indorsement, concerning materials hand-
1ing equipment (MHE): This headquarters is aware of the problems and ¥
failures experienced with MHE and brought this information to the
attention of USA Maintenance Board, CONARC, USARPAC, and AMC on 20 -
April 1967. As a minimum, USARV has recommended waterproofing of MHE
slectrical control boxes as a product improvement, Requests for the
sugaentation of additional MHE should be sutmitted in aceordance with
the procedures outlined in USARV message (U) AVHGC-OT 19073, DTG
251132Z March 1967, subject:s Changes in Equipment Authorizations,

FOR THE COMMANDZER:

1 Incl
no o LA A )

Gl v &

Asst Adju'ant General
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'GPOP=OT(15 Feb 67) - 4th Ind
| SUBJECT: Operational Report-Lessons Learned for the Period Ending
‘ 31 January 1967 (RCS CSFOR-65), HQ US Army Depot, Qui Nhon,58th Fld
! Depot :

HQ, US ARMY, PACIFIC, APO Sen Francisco 96558 9 JUN 1967

TO; Assistant Chief of Staff for Force Development, Department of the
Army, Washington, D. C. 20310

This headquarters concurs in the basic report as indorsed.

y. /
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FOR THE COMMANDER IN CHIEF:

1 Incl i~ G. R{ X0B
nc CPT, AGC
Asst AG
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